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1. INTRODUCTION

ME2ME focuses on the design and development of a bespoke learning environment for micro-enterprise
owners. As the project is endeavouring to develop tools and resources to meet the needs of vocational
education and training (VET) providers and micro-enterprises in different countries, research is
conducted with VET providers and business owners to:

1. Identify key learning needs of VET professionals to be included in the continuing professional
development (CPD) curriculum to support them to work with micro-enterprises through non-
traditional learning platforms;

2. Identify the skills needed to help VET professionals produce media-rich mini-learning-format
learning resources;

3. ldentify the induction to pedagogy needs of micro-enterprise owners to ensure that they can
participate fully in the micro-enterprise to micro-enterprise learning networks;

4. |dentify key learning areas to be addressed in the mini-learning format training resources to be
developed as prototypes and the most appropriate media formats to use in producing the
media-rich resources.

A comprehensive research phase is a key activity at the beginning of ME2ME project and consists of two
parts: research to collect an opinion of VET professionals and audit of micro-enterprise owners.

The audit is set to identify the available skills and knowledge within the local business community that
might be made available to other micro-enterprise owners through the peer-to-peer learning networks.
The objectives of the audit were as follows:

1. To identify specific skill assets within the micro-enterprise community that could be used to
support the development of the sector as a whole in each local context through the proposed
peer-to-peer learning networks;

2. To understand the learning needs and learning preferences of microenterprise owners
especially focusing on the type of learning they prefer and the most favoured learning platforms
and environments for the proposed peer-to-peer learning;

3. Toidentify areas where there are gaps in current VET provision that the ME2ME project could
address.

As follows, the aim of the research phase was to identify the state of the art where VET providers and
microenterprise owners are concerned specifically in relation to the key themes of the ME2ME project
which are:

1. The availability of in-service training to build the capacity of VET providers to support
entrepreneurship or business development training;
The current relationship between VET providers and the microenterprise business community;
The scope of business to business networking in each country.

The following document is a summary of both, audit and research reports. The study was conducted in 8
countries — Poland, Lithuania, United Kingdom, Hungary, Romania, Ireland, Czech Republic and Finland.
The findings in each country are triangulated resulting in this summary report.
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2. TRANSNATIONAL AUDIT AND RESEARCH REPORTS

2.1. TRANSNATIONAL AUDIT REPORT
2.1.1. INTRODUCTION AND METHODOLOGY

As was stated in the application, ME2ME proposes an innovative approach to help foster learning in the
micro-enterprise sector by encouraging micro-enterprise owners to engage in a peer learning network
where business owners can share knowledge and skills to support their business objectives. It draws on
the principles of asset-based community development and brings this philosophy into a business and
vocational education environment. We believe that placing business owners in the vanguard of learning
within the micro-enterprise sector will have a considerable long-term impact on the businesses and the
staff who work there. This is why their needs and skills need to be thoroughly studied.

In ME2ME audit it was possible to use any or all of the following approaches:

e Organizing focus groups with small numbers of micro-enterprise owners
e Conducting one-to-one interviews either face-to-face or by telephone
e (Circulating a questionnaire to selected respondents

The questionnaire was created by Kaunas Science and Technology Park and consisted of 20 questions. It
was divided into 4 question groups:

l. General Demographics

Il. Development of Business Management Skills

Il Needs and Preferences for Business Management Training
V. Readiness and Preferences for Peer-to-Peer Learning

It was assured that the questionnaire was clear to the respondent and easy to fill. In the beginning of a
guestionnaire the project was described also indicating the aim of a research. Participants had been
given contact information to reach experts from Kaunas Science and Technology Park if any questions
occur.

To get the most reliable and valid data different question types and scales in the questionnaire was
used: different 5-point Likert scales, two-point questions, matrix question, ranking question, open
guestions, single and multiple choice questions. We also asked participants for general suggestions
considering our project, their interest to participate in further project activities or receive information
related to the project.

The sample in total included 160 respondents from micro-enterprises established in 8 countries —
Poland, Lithuania, United Kingdom, Hungary, Romania, Ireland, Czech Republic and Finland. Large part
from all respondents were the owners of those micro-enterprises by themselves, which were different
in size, but most of them employing maximum 9 people.
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2.1.2. RESULTS OF THE AUDIT QUESTIONNAIRE

General Demographics

Questions 1-5 - summary

- Erasmus+

The purpose of questions 1-5 were to get to know our target group and learn about their business. The

results of those questions are as follows:

Activities of the respondents’ micro-enterprises varied and are represented in a picture below

(the size of the word is set by the number of times the activity was mentioned).

communication
fupoluawl  nterior JUBINEGISA wsomeem

2

smammam
Mmd gymetatem 7

aseting

1|nsuoa Construct

&

Ve

7\ -
f$§ maimﬁg aaé?slﬁcg%'l?ll gf %, @‘ E{_/_
0 onmen y— -
g- : = H g
?Q°/ ) , 33\h ;\oof )
IS8 e, 288 \an:%, ¢
i /r% l—= %s // (L] s
N S8 5S AP E
AN ° an' J@f mAES
I'rolect ‘b 0|||||| = O o=l
; s @ == shop estateQ/ *aé" =21
H %&; Freelance - §' D 4 §,§ = {’
7/ cglezrln‘g/:% i = \(\‘9 8/

Sectors in which micro-enterprises are operating included services, education, retail, health, ICT,

tourism, hospitality, entertainment and others, and are represented in a picture below (the size
of the word is set by the number of times the activity was mentioned).
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61% of represented micro-enterprises employed 3 or less employees.

Respondents were representing SMEs established in the last 30 years, with the oldest

established at 1987, while the most recent has been created already in the first days of 2018.

86% of the respondents were owners of micro-enterprises by themselves.
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Development of Business Management Skills

The second part of the questionnaire was aimed at identifying skills that are the most important for
developing a successful business according to the respondents — entrepreneurs themselves, the skills
they already poses and are willing to share with other micro-enterprise owners, the importance of
business training to obtaining these skills and the barriers they face to attend training.

Question 6 — What do you consider the most important skills for running a successful business?

6. What do you consider to be the most important for running a business?

Networking skills T 4, 55
Entrepreneurial skills - — e 4,47
Performance management skills T 4,06
Human resource management skills IS 4,01
Communication skills I 4 63
IT skills eSS 3 98
Import and export management skills TEEEEEEEEEESSSSSSSSSSS————— 316
Production/Supply Chain management skills messsssssssssSSSS—— 3 73
Marketing and sales skills T — e 4 55
Accounting skills T 3,74
Financial skills m S 4,48
Strategic management skills T 4 43

0,00 1,00 2,00 3,00 4,00 5,00

The most important skills for running a successful business were evaluated on the scale of 1 to 5, where
1is not important at all and 5 — very important. According to entrepreneurs very important skills are:
communication (4.63/5.0), networking and marketing and sales (4.55/5.0), financial (4,48/5,0),
entrepreneurial (4.47/5.0) and strategic management skills (4.43/5.0). As important ones are also
considered performance management (4.06/5.0), human resource management (4.01/5.0) and IT skills
(3.98/5.0).

Other very important skills pointed out by entrepreneurs include learning, innovation management,
project management, languages, cultural understanding, cooperation, patience, flexibility, team leading,
self-management, skills in mathematics, law and psychology, as well as field-related skills.

It is important to underline, that most of the skills from the list were considered to be important for
successful business by the respondents with an exception on imports and exports management skills
evaluated the lowest (3.16/5.0).

Question 7 — Have you attended any business management training in the past 3 years?

Out of 160 respondents only 43% attended business management training in the past 3 years, meaning
the dataset represents the opinion of entrepreneurs who are attending the training and the ones who
do not.
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7. Have you attended any business management training in the past 3 years?

= Yes m No

Question 8 — Which skills from the list result from training and which ones from experience?

Entrepreneurs were asked to indicate if the skills they have resulted via training, experience or via
training and experience combined together. Out of the list of skills that entrepreneurs considered to be
important for development of successful business, networking and communication mainly resulted from
experience; with very few respondents indicating those skills could be acquired only via training. While
entrepreneurial and marketing and sales skills are acquired via training and experience altogether and
strategic management knowledge — via experience or experience and training combined. Based on the
responses the other skills resulting from the experience include production/supply chain and import and
export management, accounting, whereas performance and human resource management, IT and
financial skills result from the combination of training and experience or experience. This data indicates
which skills entrepreneurs consider to get via business management training and which via experience.

8. Which skills from the list result from training and which ones from experience?

Networking skills

Entrepreneurial skills

Performance management skills

Human resource management skills
Communication skills

IT skills

Import and export management skills
Production/Supply Chain management skills
Marketing and sales skills

Accounting skills

Financial skills

Strategic management skills
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Acquired via training M Resulted from experience  Acquired via training and experience
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Question 9 — What barriers do you face to attend business management training?

The barriers entrepreneurs face in attending business management training were evaluated on the scale
of 1to 5, enabling to identify the most common barriers the respondents face. Lack of time was stressed
as the most common barrier (4.09/5.0). The other barriers to consider are: lack of special training,
focusing on modules for specific subjects (3.68/5.0), lack of high-quality training (3.67/5.0), cost of
courses (3.64/5.0) and the lack of short courses (3.47/5.0). Whereas indifferent evaluation by
entrepreneurs was given to and the lack of e-learning material (3.18/5.0), with some of them feeling this
shortage and others not thinking it is a barrier.

Entrepreneurs also pointed out lack of professionals, who can train, lack of local courses, limited places
in the trainings, a number of courses already attended, too many courses offered or on the contrary — no
courses offered as barriers to attend the business management training. Some of them also mentioned
they lack motivation or doubt they need training since they felt having enough knowledge.

9. What barriers do you face to attend business management training?
Lack of short courses N 3,47
Lack of e-learning material [N 3,18
Lack of special training, focusing on modules
e ) I 3,68
for specific subjects
Lack of high-quality training I 3,67
Cost of courses NN 3,64
Lack of time NN 4,09

0,00 1,00 2,00 3,00 4,00 5,00

Question 10 — Do you share knowledge and information within any business network?

Considering the inclusion in knowledge networks, 56% of entrepreneurs stated they do share knowledge
and experience within a certain business network. Therefore not all respondents tend to belong to
networks to share knowledge, practices and experience.

10. Do you share knowledge and information within any business network?

= Yes m No
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Question 11 — Do you think that some of the skills you have developed might be useful to other micro
enterprise owners?

Most of the respondents (94%) think their knowledge and skills developed while creating business might
be useful to other micro-enterprise owners.

11. Do you think some of your skills might be useful to other micro enterprise owners?

HYes mNo

Needs and Preferences for Business Management Training

The third part of a questionnaire was aimed at revealing the demand for business management training
and the attitude towards new resources for being developed: entrepreneurs were asked to assess their
knowledge in certain business areas, identify the learning content they would like to receive in training

and how much time they are willing to dedicate to this.

Question 12 — How would you assess your knowledge of the following business areas?

Entrepreneurs evaluated their knowledge in certain business areas on the scale from 1 to 10. The best
rated fields include communication (8.24/10.0), entrepreneurship (7.73/10.0), marketing and sales
(7.4/10.0), performance management and IT (7.13/10.0). Slightly lower evaluation was given to the
finances (7.03/10.0), HR management (7.01/10.0) and strategic management (6.96/10.0).

It is important to underline that entrepreneurs are rather optimistic in their self-evaluation. However,
respondents evaluated their knowledge in import and export management, production/supply chain
management and accounting the lowest compared with other fields.

12. How would you assess your knowledge of the following business areas
on a scale of 1 to 10, where 1 is very weak and 10 is very knowledgeable?

Entrepreneurship I 7 73
Performance management S 713
Human Resource management I 7 01
Communication I 3 )/
Information Technology s 7 13
Imports and Exports messssssssssss———— 4,70
Production/Supply Chain management m——————— 6 01
Marketing and Sales T EEEEEEEESS——— 7 40
ACCOUNTING 6,10
Finances e 7,03
Strategic Managem e Nt 6,96

0,00 1,00 2,00 3,00 4,00 500 6,00 7,00 8,00 9,00 10,00



me2me Erasmus+

Question 13 — What learning content would you like to receive if new training resources were being
developed?

On the scale of 1-5, entrepreneurs evaluated the content they would like to receive in new resources.
The content rated the highest is marketing (4.19/5.0), entrepreneurship (3.93/5.0), communication
(3.85/5.0) performance (3.88/5.0), and strategic management (3.82/5.0). The respondents would also
like to add IT (3.65/5.0), HR management and finances (3.62/5.0).

Knowledge in imports/exports, production/supply management and accounting received the lowest
evaluations by interviewees when rating their own knowledge, but they still do not think there would be
a reason to acquire such skills through training. However, entrepreneurs would still prefer to learn those
topics in business management training in which they feel having the strongest knowledge.

Additionally, micro-enterprise owners would prefer to receive trainings on such topics as management
of innovation projects, sustainable innovation development, business management, networking, problem
solving, conflict management, negotiation, self-management, branding through social media. These
responses indicate management of different business areas as well as marketing and sales issues are
those topics that entrepreneurs would like to focus.

13. What content would you like to receive if new resources were being developed?

Entrepreneurship e 3,93
Performance management I 3 88
Human Resource management S 3 62
Communication T 3 85
Information Technology s —— 3 65
Imports and Exports s 3 06
Production/Supply Chain management ST 3 )5
Marketing and Sales I 4 ] O
Accounting e 3 33
Finances e 3 62
Strategic M anagem e Nt 3,82

0,00 1,00 2,00 3,00 4,00 5,00

Question 14 — How would you like to access these new training resources?

Considering the form of this new training respondents would prefer online courses (63%), workshops
(62%) or peer-to-peer learning (61%). Around half of the respondents (52%) would like podcasts or
interactive learning methods, while 38% said they would like to analyse case studies.

14. How would you like to access these new training resources

= Online courses
= Peer to peer learning
Videos or podcasts or interactive learning

= Case studies

= Workshops

10



mezsme Erasmus+

Question 15 — How much time would you be willing to commit to training on a weekly basis?

57% of all respondents would prefer the course would take between 1 and 3 hours each week, 18%
would be willing to attend longer courses of 3 to 5 hours and 24% — less than 1 hour. Only 5% of all
respondents would prefer the course to take 5 hours or more per week and this echoes previous
responses on the barriers entrepreneurs are facing to attend business management training — the lack
of time was one of the main issues preventing from attending such courses.

15. How much time would you be willing to commit to training on a weekly basis?

= Less than 1 hour
= Between 1 and 3 hours
Between 3 and 5 hours

= 5 Hours and more

Readiness and preferences for peer-to-peer learning

The fourth part of a questionnaire was meant to evaluate the potential of peer-to-peer learning. The
opinion of entrepreneurs was asked on specific expertise that would be of most relevance and
importance for them to receive from other micro enterprise owners and the knowledge they would be
willing to share. Respondents also identified the most effective approaches for engaging in peer-to-peer
learning.

Question 16 — What specific knowledge/skills/expertise you would be willing to share with other
micro enterprise owners in peer-to-peer learning?

On the scale of 1 to 5, where 1 is strongly disagree and 5 — strongly agree, entrepreneurs rated the
specific expertise which they would be willing to share with other micro-enterprise owners through
peer-to-peer learning. Even being involved in business networks for knowledge and experience sharing,
entrepreneurs were not keen on providing knowledge to their colleagues - micro-enterprise owners.
Respondents were more willing to share their expertise in entrepreneurship (3.68/5.0), communication
(3.64/5.0), marketing and sales (3.62/5.0) and strategic management (3.40/5.0), and less on human
resource management (4.32/5.0), performance management (3.28/5.0), finances (3.18/5.0) and IT
(3.17/5.0), also were rather negative for such fields as production/supply chain management (2.92/5.0),
accounting (2.89/5.0) and imports and exports (2.70/5.0).

Overall, respondents were more willing to share their expertise through peer-to-peer learning in those
topics, in which they self-evaluated their knowledge the highest. Entrepreneurs also listed leadership,
field-related skills, sustainable business, research, time management and planning, self-management as
topics they would like to discuss with other micro-enterprise owners.

11
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16. What specific knowledge/skills/expertise you would be willing to share
with other micro enterprise owners in peer-to-peer learning?

Entrepreneurship e 3,68
Performance management mee———————————— 3 )8
Human Resource management s 3 3)
Communication T 3 64
Information Technology eesss—————— 3 17
Imports and Exports meessssss——— ) 70
Production/Supply Chain management e ) 0)
Marketing and Sales T ———E————— 3 ()
Accounting EEEEEEEEEEEESSSSSS——— ) 80
Finances me——— 3 ] 8
Strategic Management mEEEEESESSESSSSSSSS—————————— 3 40

0,00 1,00 2,00 3,00 4,00 5,00

Question 17 — What specific knowledge/skills/expertise would be of most relevance and importance
for you to receive from other micro enterprise owners?

On the scale of 1 to 5, entrepreneurs rated the specific expertise which would be the most important for
them to receive from other micro-enterprise owners through peer-to-peer learning. Interestingly, being
involved in business networks and listing a number of skills that can be acquired via experience,
entrepreneurs are keener on receiving knowledge from their colleagues than sharing it from their own
side. Respondents were willing to learn marketing and sales (4.18/5.0), strategic management
(4.01/5.0), entrepreneurship (3.99/5.0) and communication (3.86/5.0), and were less positive towards
performance management (3.86/5.0), HR management (3.78/5.0), finances (3.69/5.0), IT (3.65/5.0),
production/supply chain management (3.5/5.0) or imports and exports (3.4/5.0). The topic they want to
discuss the least from all in the list is accounting (3.21/5.0).

Respondents also listed management of innovation projects, decision making, good practices, failure
stories and practices with client service, time management, field-related skills, specific pieces of advices,
stories about milestones, self-management as topics they would like to discuss with other micro-
enterprise owners and thus learn from their experience.

17. What knowledge/skills/expertise would be of most relevance and importance
for you to receive from other micro enterprise owners in peer-to-peer learning?

Entrepreneu rs i 3,99
Performance management SEEEEEEEEEEEEEEEEEEEEE—— 3 86
Human Resource management I 3 78
Communication I 3 07
Information Technology s 3 65
Imports and Exports m— 3 )]
Production/Supply Chain management s 3 50
Marketing and Sales T T EEEEEEEEEEEEEES—— /. ] 8
Accounting EEEEEEE— 3 40
Finances o 3 69
Strategic Management I 4 01

0,00 1,00 2,00 3,00 4,00 5,00

12
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Question 18 — What are your preferred approaches to engage in peer-to-peer learning?

From the list of approaches entrepreneurs evaluated the most effective in peer-to-peer learning to their
opinion. 83% of respondents chose small group meetings, 54% — training sessions, 47 % - joint-peer
activities as ones of the most effective for this kind of training according to their opinion. Some of the
approaches received a lower appreciation from entrepreneurs to be used in peer-to-peer learning, such
as online networking, chosen by 36% from all respondents, peer produced knowledge products,
preferred by 34%, and paired engagements, chosen by 30% from all respondents. Virtual engagements
or large meeting groups were chosen by 19% and 11% from all respondents respectively, indicating
peer-to-peer learning tends to take approaches involving only small groups of people that meet
physically. Respondents also listed mobile devices for the engagement in peer-to-peer learning, what
reflects the overall trend in growing engagement with mobile devices we see nowadays.

18. What are your preferred approaches to engage in peer-to-peer learning?
19% 11%

4B

83%
= Large meeting groups = Training sessions
Small group meetings = Joint-peer activities

= Peer produced knowledge products = Online networking

= Paired engagements = Virtual engagements

Question 19 and 20 — Comments and interest in the project

Comments on the project revealed the importance of video training sessions, which respondents
referred as most suitable for their company. Considering the knowledge and skills, some respondents
expressed the need to receive help in pointing out the areas they need to receive knowledge in. Some of
them felt not confident or in need to prove their success before sharing their experience with others.
The importance of subjects on entrepreneur’s self-management was highly stressed pointing out that
most of the courses and activities fall into the category of hard skills or doing business and frequently
ignoring the role of business owner managing his time and self. 67 participants were interested in the
results of ME2ZME project and left their email addresses.

13
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2.1.3. SUMMARY OF THE AUDIT REPORT

Development of Business Management Skills

It is important to underline, that all of the skills from the list were considered to be important for
successful business by the respondents. According to entrepreneurs from 8 countries very important
skills are: communication, networking, marketing and sales, financial, entrepreneurial, strategic
management skills. Other very important skills include performance and human resource management,
IT skills. Import and export management skills were evaluated as of the lowest importance from all the
skills from the list.

The data indicates which skills, out of the list of skills that entrepreneurs considered to be important for
development of successful business, entrepreneurs acquire via business management training and
which via experience. None of the skills is understood to be acquired mainly through training, while the
skills that entrepreneurs consider to acquire via experience is the area where peer-to-peer learning
between micro-enterprise owners could focus. Those skills include networking, communication,
accounting, production/supply chain and import and export management. The development of other
skills that according to the respondents, usually require not only experience, but also training could be
included into peer-to-peer learning topics as well. Those skills are as follows: entrepreneurship,
management of performance, human resources and strategy, IT, marketing and sales, and finances.

The main barrier entrepreneurs face when deciding to attend the business management training is a
lack of time, but the lack of high-quality training or a special training, focusing on modules for specific
subjects, cost of courses and the lack of short courses sometimes prevent from attending training as
well. As a result, less than a half of the respondents attended business management training in the past
3 years and only slightly more than a half of them tend to belong to networks to share knowledge,
practices and experience. However, most of the respondents think their knowledge and skills developed
while creating business might be useful to other micro-enterprise owners.

Needs and Preferences for Business Management Training

According to entrepreneurs the fields they are the most knowledgeable include communication,
entrepreneurship, marketing and sales, performance management and IT. It is important to underline
that the same knowledge skills which entrepreneurs consider to be stronger in their self-evaluation are
also considered of a higher importance in successful business development. Respectively, skills in
imports and exports received the lowest evaluations by micro-enterprise representatives when rating
their own knowledge and thus was considered of lowest importance from all the skills from the list to
the development of business. Still, this is not a learning content respondents would like to receive in
training resources. Entrepreneurs would still prefer to learn those topics in business management
training in which they feel having the strongest knowledge. That includes marketing and sales,
entrepreneurship, management of performance, human resources or strategy, communication, IT and
finances.

Entrepreneurs are flexible considering the form of the new training, whether it will be in a format of a

workshop, case study, online course, of peer to peer learning, video or podcast, or interactive learning.

Still, online courses or workshops are the most preferable formats for business management training.

Respondents prefer the course would take between 1 and 3 hours each week, with very few willing to
14
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devote more than 5 hours per week. These preferences align with the lack of time stressed as one of the
main barriers preventing from attending business management training.

Readiness and preferences for peer-to-peer learning

Entrepreneurs have positive attitude toward peer-to-peer learning among micro-enterprise owners
when it means receiving the knowledge from other peers, however, they are more indifferent when it
comes to sharing their own expertise. Respondents were more willing to share their expertise in those
topics, in which they self-evaluated their knowledge the highest (entrepreneurship, communication,
marketing and sales, strategic management). Interestingly, entrepreneurs were tending not to receive
the knowledge from peers in those topics as well, indicating that there are certain areas on which they
would like to focus, whether it is sharing or receiving the experience in peer-to-peer learning.

From the list of approaches entrepreneurs chose small group meetings, training sessions and joint-peer
activities as ones of the most effective for peer-to-peer training. Large meeting groups or virtual
engagements were chosen by very few respondents indicating entrepreneurs are thinking of peer-to-
peer learning as a small group of people that meets training sessions and engages in joint-peer activities
physically and much less frequently - virtually.

General summary

Throughout all the questionnaire entrepreneurs tend to exclude particular skills which are of higher
demand than others from the list to be taught through business management training or discussed in
peer-to-peer learning with other micro-enterprise owners. Those are very same skills entrepreneurs
consider to be more knowledgeable about and also considered of a higher importance in successful
business development. Even being knowledgeable in those fields entrepreneurs would still prefer to
include this content to their trainings if new resources are developed. These areas include
communication, entrepreneurship, marketing and sales, management of performance, human resources
and strategy, finances and IT. Throughout all the questionnaire import and export or production/supply
chain management and accounting were considered of a lower importance when compared with other
fields. Even though entrepreneurs do not feel knowledgeable in these areas, they do not want to include
those topics in business training or discuss them with peers, other micro-enterprise owners, nor do they
think of those being important areas for successful business development.
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2.2. TRANSNATIONAL RESEARCH REPORT
2.2.1. INTRODUCTION AND METHODOLOGY

The aim of the research report is to identify the state of the art where VET providers are concerned
specifically in relation to the key themes of the ME2ME. The VET providers were thoroughly asked about
their current relationships with business community, their experiences with business management
training and their approach towards peer-to-peer learning. That’s why the ME2ME research phase is
highly comprehensive since the two main target groups are asked to share their opinions and both of
them are compared and equally valued.

In ME2ME research it was possible to use any or all of the following approaches:

e Organising focus groups with small numbers of VET providers
e Conducting one-to-one interviews either face-to-face or by telephone
e (Circulating a questionnaire to selected respondents

For the majority of partners the preferred methodology was to create an online questionnaire and send
it to the VET providers/business trainers among the organizations’ stakeholders. The process was
sometimes facilitated with phone calls and face-to-face interviews.

The questionnaire consisted of 20 questions. They were divided into 4 chapters:

V. General Demographics

VL. Provision of Business Management Skills
VII. Demand for Business Management Training
VIII. Potential of Peer-to-Peer Learning

The template for the questionnaire was prepared by the leading partner INNEO before conducting the
research. The template was reviewed and agreed upon by all partners. To get the most applicative data
different research methods were used in the questionnaire: Likert scales, single and multiple choice
guestions and ranking questions as well as questions which needs answer in a short text format. The
descriptive statistics results are presented as Frequencies, Mean values and Graphics. The participants
were also asked about for general suggestions considering our project.

Since there are 9 partners in ME2ME project, the questionnaires were performed in local languages. The
general research template was translated into each partners’ language and the national results were
translated back to English afterwards.

Besides the questionnaire results, there is also a brief theoretical part in each National Research, which
was based on the desk-based research performed before the project start. The desk-based research
consisted of the summary of the current law concerning VET provision. It was also based on other
reports, statistics and articles. Obtaining the theoretical knowledge helped interpret the data from
guestionnaire in the most reliable way possible.

155 people in total took part in the ME2ME research phase in all the partners’ countries. The
participants were education providers: VET state school employees, their managers and the owners and
employees of private business training institution.
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2.2.2. RESULTS OF THE RESEARCH QUESTIONNAIRE:

General Demographics

Questions 1-5 - summary

The following report will be focused on the working preferences and opinions of the VET specialists. The
profiles of the respondents varied significantly depending on the country, so the report will just very
generally summarise these information. The results of the general questions are as follows:

e The questionnaires were filled by 155 respondents

e The sectors and main activities of VET institutions were very diversified

e The average number of employees was 19, the average year of establishment — 1992
e 22% of the respondents were the owners of their institutions

o 92% of them have provided business management training in the past 3 years

Provision of Business Management Skills

Question 6 - What do you consider to be the most important for running a successful business?

Being an entrepreneur is a multidisciplinary profession so it’s not surprising that all of the qualities were
considered relevant by our respondents. All of the answers were ranked higher than “neutral”.

There were three groups of skills that were considered crucial: general management (strategic
management, entrepreneurship), money (financial skills, marketing and sales) and people
(communication, HR and networking). These answers are indisputable since being an entrepreneur
requires a strategic approach, is aimed at making profit and always involves working with others.

The least valued skills were production/supply and import/export management (since they are sector-
related) as well as accounting and IT (these are the skills that are easily outsourced).

6. What do you consider to be the most important skills for
running a successful business?
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Other skills considered vital were: strategic thinking, time and process management, conflict
management, leadership, generating ideas, critical thinking, change and innovation management.
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Question 7 - Which skills from the list are included in the courses taught in your institution?

Most of the VET institutions that took part in our survey conduct the courses that include IT skills (33%),
financial skills (28%) and communication (27%). The rest of the skills are taught quite rarely (15-25%)
and the least popular ones are import/export management and strategic management.

7. Which skills from the list are included in the training courses
taught in your institution?
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Question 10 - What barriers do your VET unit face to provide business management training?

The barriers were comparable in most of the countries that took part in the research. The most popular
answers were: lack of students willing to pay (3.8/5), lack of qualified personnel (3.55/5) and different
needs of each student (3.55/5). The least problematic aspect was an inconvenient localization (2.5/5).

10. What barriers do your VET unit face to provide
business management training?
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Question 11 - What form does the training provided by your institution take?

Most of the training provided by the VET institutions has a form of theoretical tutorial (3.85/5) and a
practical course (4.1/5). Since there were a huge variety of the institutions taking part in the survey, the
courses are held both: in the place of business and in the VET institutions’ residences.

The percentage of online courses provision was also relatively high (3.2/5), comparing to other forms. In
this case, however, the answers were significantly different in each partner country, depending on the
national tendencies.

11. What form does the training provided by your
institution take?
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Other forms of training indicated by our respondents were: individual courses, simulations, counselling,
didactical games and practical projects.

Question 12 - Do you share knowledge and experience within any education providers’ network?

71% of the respondents share their experience and knowledge in the education providers’ network.

12. Do you share knowledge and experience
within any education providers network?
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Demand for Business Management Training

Question 13 — How would you assess the knowledge of your students about the following areas?

Since the most frequently taught skills were IT and communication, they are also the ones that the
students have the biggest knowledge of (more than 7/10), according to the interviewees.

The least known subject is an accounting, but its assessment is still relatively high (5.5/10).

13. How would you assess the knowledge of your
students about the following areas?
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Question 14 — What learning content would you like to expand or add to your training offer if the new
training resources were being developed?

It can be said that most of the interviewees were interested in adding most of the content to their
training offer. The most popular answers (graded approximately 4/5) were: Problem solving,
Communication, Performance management, HR, Entrepreneurship and Marketing and Sales.

14. What learning content would you like to expand/add to your
training offer if the new training resources were developped?
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Question 15 — How would you like to provide these new training resources?

VET specialists feel the most comfortable with delivering the new resources in the form of workshops
(68% of the respondents). Approximately 50% of the interviewees also prefer the form of case studies
and online courses. Peer to peer learning was rated the least popular method. However, 38% is still a

significant result taking into account the poor knowledge of the method in some countries.

15. How would you like to provide new training resources?
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Question 16 — How much time do you think the course should take each week to be manageable for
education provider?

The respondents have strong preferences towards the duration of the course on a weekly basis: 49% of
them would like the classes to last 1-3 hours, and the other 42% choose the 3-5 hours answer. VET
specialists don’t like extremes when it comes to their methodology; only 7% choose the “less than 1
hour” answer and 2% prefer the course duration longer than 5 hours.

16. How much time the course should take?

Lessthan 1
hour
7%

5 hours and
more
2%
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Potential of Peer-to-Peer Learning

Question 17 — Do you agree with the statements below?

VET specialists were asked to rate in the scale 1-5 how much they agree with the following sentences.
The results are presented on the graph below:

17. Do you agree with the statements below?

4,50
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There are skills that are needed There is a potential in peer-to- The owners of micro-entreprises
that come with experience and  peer learning among micro- would be willing to share their
can't be taught in any kind of enterprise owners knowledge and skills if provided
school/training. the opportunity and technical

skills to do so

The results of this question are optimistic from the ME2ME project point of view. The majority of the
respondents believe that there is a potential in peer-to-peer learning among business owners (4.5/5).
Moreover, they know that some skills can’t be taught in any form of training (3.85/5), that’s why it’s so
important for entrepreneurs to share their experiences.

The VET trainers were slightly less optimistic regarding the willingness of SMEs owners to share their
knowledge with other entrepreneurs (3.6/5). This is a reasonable concern, since the concept of peer-to-
peer learning is relatively new in some countries. And new ideas involving big groups of people are
usually met with concerns and need time to let people get familiar with it.

Question 18 — What specific knowledge/skills/expertise would be the most important and effective
for students to receive from other micro enterprise owners in peer-to-peer learning?

According to our respondents almost all of the following skills would be valuable to be taught using
peer-to-peer learning — all were valued more than 3.5/5. Only accounting was rated 3.2/5.

The most needed skills for this method were: entrepreneurship (4.25/5), problem solving (4.2/5),
communication (4.1/5) and performance management (4.05/5). These are “soft skills” or the abilities
that usually come with the experience.

The interviewees pointed out also other aspects that should be taught in peer-to-peer leaning: sharing
stories, experiences, mistakes, life lessons; networking, motivation, recruitment techniques, attracting
new customers, generating ideas and social media marketing.
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18. Which specific skill would be the most imprtant and effective for

students to receive in peer-to-peer learning?

Question 19 — What approaches would be the most effective in peer-to-peer learning?

There were three methods that our interviewees considered to be the most promising for peer-to-peer
learning: small group meetings (71%), training sessions (54%) and joint-peer activities (49%). The least
popular approaches were large meeting groups (8%) and virtual engagements (16%).
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19. What approaches would be the most effective in
peer-to-peer learning?
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2.2.3. SUMMARY OF THE RESEARCH REPORT

Provision of Business Management Skills

The purpose of this chapter was getting to know the views of VET specialists about the skills needed to
have a business and comparing it to the skills that are available or common in the training institutions.
The main results of this part are as follows:

e Our respondents considered almost all of the skills listed in the questionnaire important or very
important for conducting a business (all were ranked more than 3/5). The most valued skills
were: strategic management, entrepreneurship, financial skills, marketing and sales,
communication, networking and HR management.

e Since a significant group among the institutions were schools, the training already available
consists mainly of IT, communication and financial skills.

e As we can see, very generally speaking, the available training doesn’t really match with the
skills needed on the market.

Demand for Business Management Training

The main goal of this part was to study the current skills of our respondents’ students and the interest of
trainers to expand their offer. The trainers were also asked about their preferences towards providing
the new learning content.

The first conclusion from this part is that students’ knowledge was well-rated in IT and communication,
which were listed as the skills most frequently taught at the VET institutions. The lowest rated
knowledge was in the fields of accounting, finances and strategic management.

Trainers would like to expand their current range of training provision in many fields. The most popular
choices were problem solving, communication, performance management, HR, entrepreneurship and
marketing and sales, which are mostly strategic or interpersonal abilities.

Potential of Peer-to-Peer Learning

The questions asked in the previous chapter pointed out that the respondents prefer workshops, case-
studies and online learning methods. The peer-to-peer learning was the best rated answer — 38% of the
trainers were in favour of that solution.

However, in the next question the interviewees strongly agreed, that some skills come with experience,
therefore peer-to-peer learning (meaning: sharing experiences among entrepreneurs) has real potential.
This might mean that trainers might not always understand the term “peer-to-peer learning” and they
have no practice using it and they just appreciate the idea when it’s explained to them. They especially
valued the method when it comes to fields like: entrepreneurship, problem solving, communication and
performance management, which are the abilities that usually come with the experience.
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General summary

The first conclusion after interpreting the data was that some of the skills were repeatedly ranked high,
regardless the question. The following skills are generally considered crucial for running a business and
needed in the training provision:

e Entrepreneurship

e Communication

e  Marketing

e Problem solving

e HR management

e Performance management

The least valued abilities were: import/export management and production/supply chain management,
therefore these skills should not be considered while creating new training resources. Accountancy and
IT were also not well valued in terms of creating new materials, probably because of the fact that they
are sector-related or can be easily outsourced.

When it comes to training preferences of VET specialists, there are several qualities that are the most
desired in the training provision:

e The training should take approximately 3 hours a week
e It should take a form of practical workshops, combined with case studies and online resources

e In peer-to-peer learning the preferred methods would be small group meetings, training
sessions and joint-peer activities

Another conclusion concerns the problems that VET providers face in business training provision. The
three most rated issues were:

e lLack of students willing to pay
e lack of qualified staff
o Different needs of each student

The last important conclusion at the end of the report is the fact that ME2ME project was designed to
address all that problems. The training content will be developed, the staff will have proper materials to
learn how to create new resources and the training will take a form of mini-learning resources, which is
one of the most flexible methods to obtain new skills.
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3. SUMMARY OF THE TRANSNATIONAL AUDIT AND RESEARCH
REPORTS

Since the summaries of both: Research and Audit Reports have already been made in this document, the
last part of the analysis will be the comparison between micro-enterprise owners and VET providers,
taking into account their experiences, preferences and expectation towards business management
training and peer-to-peer learning.

The biggest similarities in both groups are related to the skills in general. Both VET trainers and
entrepreneurs stated in their answers that:

e The most important skills for running a successful business are: entrepreneurship,
communication, marketing and sales, strategic thinking and networking.

e Micro-enterprise owners are interested in obtaining training in the same fields that VET
providers are interested in training provision: problem solving, communication, performance
management, HR management, entrepreneurship and marketing and sales. The only difference
is that marketing skill is significantly more important to entrepreneurs than it is to trainers.

e The skills that will be most effectively taught in peer-to-peer learning are: communication,
marketing and entrepreneurship.

e The most wanted approaches in peer-to-peer learning are: small group meetings, training
sessions and joint-peer activities

In some aspects opinions of both groups have varied significantly and they were usually related to the
learning preferences. The most visible differences were:

e The biggest barrier in attending more business management training for entrepreneurs is lack of
time. On the contrary, the biggest obstacles for trainers are lack of students willing to pay for
the course and lack of qualified staff.

e Following the previous conclusion, micro-enterprise owners are able to spend less time on
training than the VET trainers. The first group strongly prefers the 1-3 hours period and the
trainers were more convinced to 3-5 hours.

e Both groups rated well online courses and workshops as the preferred methods of providing and
receiving training, but the entrepreneurs were significantly more convinced to online methods
(which might also be connected with their accessibility).

o More VET providers (71%) than the entrepreneurs (56%) share their knowledge in sector-related
networks.

We believe that ME2ME project’s research phase will strongly influence the next outputs and overall
evaluation of the project. That’s why we’ve presented the very comprehensive approach, to study the
needs of most important target groups and compare their results. The primary project goal is to create
bespoke and relevant training resources and bring those groups more closely together.
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4. NATIONAL RESULTS

4.1. POLAND
4.1.1. NATIONAL AUDIT REPORT

INTRODUCTION

A comprehensive research phase was a key activity at the beginning of ME2ME project. Intellectual
Output 1 consists of two parts: research among VET professionals and audit among the members of
local business community. The following document is a summary of that audit.

The aim of the audit was:

e To identify specific skill assets within the micro-enterprise community that could be used to
support the development of the sector as a whole in each local context through the proposed
peer-to-peer learning networks

e To understand the learning needs and learning preferences of microenterprise owners
especially focusing on the type of learning they prefer and the most favoured learning platforms
and environments for the proposed peer-to-peer learning

e To identify areas where there are gaps in current VET provision that the ME2ME project could
address

In summary, a primary goal of the comprehensive audit was to identify the available skills and
knowledge within the local business community that might be made available to other micro-enterprise
owners through the peer-to-peer learning networks.

As was stated in the application, ME2ME proposes an innovative approach to help foster learning in the
micro-enterprise sector by encouraging micro-enterprise owners to engage in a peer learning network
where business owners can share knowledge and skills to support their business objectives. It draws on
the principles of asset-based community development and brings this philosophy into a business and
vocational education environment.

We believe that placing business owners in the vanguard of learning within the micro-enterprise sector
will have a considerable long-term impact on the businesses and the staff who work there. That is the
reason why their needs and skills needed to be thoroughly studied.
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METHODOLOGY
In ME2ME audit it was possible to use any or all of the following approaches:

e Organising focus groups with small numbers of microenterprise owners
e Conducting one-to-one interviews either face-to-face or by telephone
e (Circulating a questionnaire to selected respondents

In case of INNEO the best methodology was to create Google Questionnaire and send it among the
SMEs from the region that cooperate with our organization. These companies are often based outside
Rzeszéw and their owners are usually the people who are constantly engaged with their multiple
responsibilities. From our experience we know that online methods are the most suitable for all
participants.

The questionnaire, delivered by Lithuanian partner, consisted of 20 questions. They were divided into 4
chapters:

IX. General Demographics

X. Development of Business Management Skills

XI. Needs and Preferences for Business Management Training
XIl. Readiness and Preferences for Peer-to-Peer Learning

The questionnaires were clear and easy to fill. The participants had direct contact with our specialists
and they were reassured to get help if any questions occur. The duration of the survey depended on the
needs and preferences of each participant. None of them has given us any negative feedback about this
methodology.

To get the most applicative data we used different research methods in the questionnaire: Likert scales,
single and multiple choice questions and ranking questions as well as questions which needs answer in a
short text format. We also asked participants for general suggestions considering our project.

In Poland, 20 people in total took part in the ME2ZME audit phase. They were small business owners,
leaders and managers. Their organizations were small and micro — 19 out of 20 organizations had less
than 10 employees.

The participants were recruited mostly among our stakeholders and personal and professional networks
of our specialists. They were also asked to forward the questionnaires to others who met the profile and
were interested in the project.
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RESULTS OF THE AUDIT QUESTIONNAIRE:

General Demographics

Questions 1-5 - summary

The purpose of questions 1-5 were to get to know our target group and learn about their business. The
results of those questions are as follows:

e The most popular products/services of our interviewees were: graphic design/web
design/photography (30%), education (20%), trade (15%) and health/sports (15%).

e The most popular sectors were: services (35%), private sector (30%) and trade (15%). The
answers are not coherent because of different understanding of the question.

e The companies have different amount of employees, but most of them (19 out of 20) falls into
the category of micro-enterprises. The most popular answers were: one employee (35%), two
employees (25%) and three employees (20%).

e  Only one business was set up before 2000, and another one was started in the period 2000-
2010. The rest (18 out of 20 — 90%) are relatively new. The most popular years were: 2014
(30%), 2015 (15%), 2011 and 2013 (10% each)

o 90% of interviewees are the owners of their businesses.

Development of Business Management Skills

The purpose of the second subchapter of the questionnaire was to find the skills that the entrepreneurs
consider the most important for running a business. Also, it was important to collect the data about the
skills they already poses and the importance of business training to obtaining these skills.

Question 6 — What is the most important skills for running a successful business?

6. What do you consider to be the most important skills for running a
successful business?
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The most relevant skills to running the successful business - according to Polish interviewees - were:
networking skills (4.55/5), entrepreneurial skills (4.5/5), communication skills (4.5/5) and marketing and
sales (4.45/5).

Other abilities suggested by participants were: maths, psychology, cooperation, patience, good manners
and high-level field-related skills.

Question 7 — Have you attended any business management training in the past 3 years?
Only 30% of Polish interviewees have attended any business management training in the recent past.

Business training is a very unusual solution in Poland —it is used by big corporations, but small
entrepreneurs are in most cases self-taught men.

7. Have you attended any business management
training in the past 3 years?

Question 8 — Which skills result from training you completed and which ones from experience?

Even participants who were involved in a business training, point out that their skills are mostly the
results of their own experiences. Sometimes they also give credit to the training, but not solely.

8. Which skills from the list result from training you completed and which
ones from experience?
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Question 9 — What barriers do you face to attend business management training??

As a barrier to attending business management training, the most popular answers were: lack of time
(4.15/5) and cost of courses (4/5). However, all of the answers were relatively high. The least popular
was “lack of training material”, but Polish people are generally not very convinced to online learning

tools.
9. What barriers do you face to attend business management training?
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Participants suggested also answers like:

e | have no need for training (20%)

e | have a very irregular lifestyle

o | don’t believe anyone will tell me about my business more than I’ve already learnt
e ['ve already accomplished all the necessary training

Question 10 — Do you share knowledge and information within any business network that you belong
in?

Only 35% of the respondents share their knowledge within any business network. Business networks for
small enterprises’ owners are not even remotely as popular as e.g. trade unions.

10. Do you share knowledge and information within any business network?
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Question 11 — Do you think that some of the skills you have developed might be useful to other micro
enterprise owners?

Entrepreneurs feel quite confident about their own abilities. 90% of them stated that they have skills
that might be useful for others.

11. Do you think some of your skills might be useful to other SMEs owners?

no
10%

Needs and Preferences for Business Management Training

Question 12 — How would you assess your knowledge of the following business areas?

The participants feel the most confident about their communication skills (7.7/10), entrepreneurial skills
(7.5/10), HR management (7.15/10), strategic management (7/10) and marketing and sales skills
(6.85/10).

They don’t feel confident about their production/supply and import/export skills. However, it might be
because of the profile of their activities. They might simply not need those skills. Also accountancy is not
their main strength, but this activity is often outsourced to accountancy offices.

12. How would you assess your knowledge of the following business areas?
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Question 13 — What learning content would you like to receive if new training resources were being
developed?

There are many fields that our participants would be interested to learn. The most popular (almost to
the same extent) are: marketing and sales (4.15/5), entrepreneurship (3.9/5), communication (3.85/5),
strategic management (3.85/5), IT (3.8/5), performance management (3.8/5) and HR management
(3.75/5). What is interesting, some fields match the areas pointed out in question 12. This means that
the interviewees feel strong about marketing, HR and communication, but they would like to be even
better at it.

Also other learning content were suggested: problem solving, networking, negotiations and crisis

management.
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Question 14 - How would you like to access these new training resources?

The most preferred ways of learning are: workshops (14/20) and peer-to-peer learning (13/20). The
least popular (but still 35%) were online courses. Polish education system is known to be very
demanding, but traditional - many people are not used to the new tools yet.

14. How would you like to access the new training resources?
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Question 15 — How much time would you be willing to commit to training on a weekly basis?
Most of the entrepreneurs (65%) are willing to commit 1-3 hours weekly.

Less than 1 hour for most of the participants didn’t seem enough to facilitate an effective learning
process. And only one person was able to spend more than 5 hours on the new training. It seems that
the period of 1-3 hours is the perfect balance.

15. How much time would you be willing to commit to
training on a weekly basis?
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Readiness and preferences for peer-to-peer learning

Question 16 — What specific knowledge/skills/expertise you would be willing to share with other
micro enterprise owners?

Participants were willing to share their knowledge in communication (3.4/5), marketing and sales (3.3/5)
and entrepreneurship (3.35/5). They also suggested other areas: planning/time management (10%),
field-related skills (15%), positive attitude and research.

16. What specific knowledge/skills/expertise you would be willing to
share with other micro enterprise owners?
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Question 17 — What specific knowledge/skills/expertise would be of most relevance and importance
for you to receive from other micro enterprise owners?

The interviewees are more willing to learn than to teach. Their preferable skills to learn are: marketing
and sales (4.3/5), strategic management (4.25/5), communication (4.1/5), entrepreneurship (4.05/5)
and performance management (4/5).

What is interesting — their choices overlap the answers from question 16. They seem confident enough
to teach others those fields, but still want to learn about it. This might indicate that entrepreneurs
consider those areas really significant for running a successful business.

There were also other suggestions for the skills they want to receive in peer-to-peer learning: time
management and field-related skills. What is useful — a lot of interviewees (25%) pointed out that they
would like to hear real stories from running the business: failures, milestones, experiences.

17. What specific knowledge/skills/expertise would be of most relevance
and importance for you to receive from other micro enterprise owners?
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Question 18 — What are your preferred approaches to engage in peer-to-peer learning?

While engaging in peer-to-peer learning, entrepreneurs would prefer to arrange it in the form of small
group meetings (95%), training sessions (65%) and joint-peer activities (65%).

The interest in online learning methods was very low. Additionally, no one was interested in paired
engagements, which is again connected to the Polish education system.
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18. What are your preferred approaches to engage in peer-to-peer
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Question 19 and 20 — Comments and interest in the project

There were no comments on the project. 10 participants were interested in the results of ME2ME
project and left their email addresses.

SUMMARY

Entrepreneurs’ supply and demand for skills

What was striking while conducting the audit was the fact that there were four main skills that were
repeatedly pointed in all of the questions:

e Marketing and Sales

e Communication

e Entrepreneurship

e Strategic management

The respondents chose those skills as the most important for running a business, as the fields that they
feel the most confident with and also as areas they would like to provide and achieve training. The
reason for this is that these skills are considered generally crucial, and even if most of the entrepreneurs
already have big knowledge in those areas, they still think they need more.

Also, what might be interesting, almost all of the skills were chosen as heavily important for running a
successful business. This is not surprising — conducting a business is one of the most multidisciplinary
activities in human professional life, and our interviewees were aware of this fact.

The only areas that are considered less important are: accountancy, import/export management,
production/supply chain management and IT. This is due to the fact that there areas are not important
in all of the sectors or can be easily outsourced.
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Learning preferences

The average entrepreneur from our audit is a quite closed self-learner. Majority of the interviewees
have no business training and don’t share experiences in any kind of organization.

There are two most popular excuses for not taking part in business training: lack of time and money.
Some of the micro enterprise owners also don’t believe they need any training or they doubt its quality
and usefulness.

What is crucial in Polish context is the fact that Polish people in general are reluctant to online learning
methods. This is thanks to the very traditional, demanding, class-focused educational system. People
have a very strict vision of how the learning process should look like and not many of them take
advantage of new, online opportunities. Nonetheless, this trend is decreasing each year and each
delivery of good quality material is contributing to that change.

Peer-to-peer learning potential

Despite the fact that peer-to-peer learning is a quite new term in Poland the interviewees pointed it out
as the second most preferable method of receiving new training resources. This proves that they are not
used to it yet, but they appreciate the idea.

It is also noticeable that entrepreneurs are much more likely to obtain knowledge using new methods
than to provide learning content themselves. This might mean that they don’t feel confident about their
skills, or they simply don’t want to share it.

According to our questionnaire the perfect learning process for Polish entrepreneur consists of:

e Relatively small time consumption (but big enough to make the process effective). The most
preferred duration of the course is 1-3 hours per week.

e “Live” delivery method. Our interviewees chose two preferable methods: workshops and peer-
to-peer learning. They value direct contact with the teacher/mentor - online resources were
much less popular.

e Meetings in small groups

General summary

While being used to traditional, strict learning methods, Polish people might have difficulties with or be
reluctant to peer-to-peer learning method, especially the online version of it. However, this should not
stop us from bringing innovation to the educational system. Entrepreneurs are considered the most
innovative and flexible group of citizens so they might be the perfect environment to introduce ME2ME
up-to-date methodology.

The general conclusions after performing audit among small business owners are quite optimistic.
People are looking for low-cost, good quality, flexible and bespoke learning opportunities. And this is
what ME2ME project is going to deliver.
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4.1.2. NATIONAL RESEARCH REPORT
INTRODUCTION

A comprehensive research phase was a key activity at the beginning of ME2ME project. Intellectual
Output 1 consists of two parts: audit among the members of local business community and research
among VET professionals. The following document is a summary of that research.

The aim of the research was:

e To identify key learning needs of VET professionals to be included in the proposed CPD
curriculum to support them to work with micro-enterprises through;

e To identify the skills needed to help VET professionals produce media-rich mini-learning-format
learning resources;

e To identify the current relationship between VET providers and the microenterprise business
community;

To fully understand the meaning of the following results the short overview of VET services available in
Poland in relation to microenterprises must have been conducted.

VET services in Poland

Education in Poland is compulsory up to the age of 18. However, VET graduates are usually 19-20 years
old and more. There is also free vocational education provision for adult students with no age limits.

The scheme of VET provision in Poland:
School system:

e three-year basic vocational programmes (zasadnicze szkoty zawodowe) enable students to pass
the state examination and attain a vocational qualifications diploma.

e four-year vocational upper secondary programmes (technika); enable students to achieve the
same qualifications as the previous school, but it also gives a chance to pass general education
upper secondary exam and continue to further, high education

e up to 2.5-year post-secondary programmes (szkoty policealne) for adult students who have
completed upper secondary education. It allows graduates to pass the state examination and
attain a vocational qualifications diploma. This is the most popular solution in case of adult
students

Out-of-school system:

e vocational qualifications courses based on the curricula for a qualification in a given occupation.
It allows graduates to pass the state examination and attain a vocational qualifications diploma.

e vocational skills courses based on the core curriculum for vocational education

e general skills courses based on a selected part of the curriculum for general education.

e atheoretical education for juvenile employees.
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In years 2012-2014 costs of VET in Poland equalled approximately 1,8 billion Euro. 96% of the provision
was funded by the State. There was also some support from European Social Fund, but it only helped
increase the quality of training on a limited basis.

Despite the fact that vocational education is free and easily accessible in Poland, there is a gap in the
system. The Polish Employers Association declared, that 75% entrepreneurs in the country declare huge
difficulties in finding employers who would fit their needs. There is also disconnection when it comes to
social, “soft” skills. VET schools don’t even cover the basics of these aspects that for employers are
almost as important as technical skills.

Circumstances important for SMEs

The role of the sector of SMEs cannot be overestimated in regard to its contribution to economy and
they should have a strong voice in the discussion concerning VET education. Not only SMEs are driving
force for improvement in variety of economic and political grounds but also they play important role in
context of different social environments. SMEs generate employment, technological development,
stimulate innovation and creativity, support socio-economic changes and create the opportunity for
effective competition in the market.

The importance of SMEs in the economy of Poland increases gradually year by year. The sector of SMEs
largely contributes to the transition of all Polish industries. In the grounds of its constant development
the national economy is becoming more and more competitive and dynamic. More enterprises are
created every year, and their participation in national GDP growth increase respectively, and
according to the latest available data exceeded 50%.

According to Annual Report considering sector of SMEs in Poland, held by Polish Agency for Enterprise
Development (Polska Agencja Rozwoju Przedsiebiorczosci) in 2017, in Poland there are more than 1,9
min enterprises, and micro, small and medium companies constitute 99,8% of them. In a relation to
this, the SMEs sector is a workplace for 69% of employees in enterprises. Moreover, the tendency to
create new companies is persistent, and therefore it should be an important indication for
entrepreneurship and innovation policy because in the modern economy, young and smaller companies
are usually the real source of significant innovations.

Despite these undeniable benefits, SMEs face a lot of barriers in development, connected both with
their character and environments. One of the obstacles is deficit of proper VET training, which may
effect in failure of many small businesses. That’s why the approach used in ME2ME project has a chance
to be highly effective. It takes into account both — the needs of entrepreneurs and the possibilities of
VET providers.
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METHODOLOGY
In ME2ME research it was possible to use any or all of the following approaches:

e Organizing focus groups with small numbers of VET providers
e Conducting one-to-one interviews either face-to-face or by telephone
e (Circulating a questionnaire to selected respondents

In case of INNEO the best methodology was to create Google Questionnaire and send it among the VET
providers from the region that cooperate with our organization. These organizations are often based
outside Rzeszédw. From our experience we know that online methods are the most suitable for all
participants.

The questionnaire consisted of 20 questions. They were divided into 4 chapters:

XIII. General Demographics

XIV. Provision of Business Management Skills
XV. Demand for Business Management Training
XVI. Potential of Peer-to-Peer Learning

The questionnaires were clear and easy to fill. The participants had direct contact with our specialists
and they were reassured to get help if any questions occur. The duration of the survey depended on the
needs and preferences of each participant. None of them has given us any negative feedback about this
methodology.

To get the most applicative data we used different research methods in the questionnaire: Likert scales,
single and multiple choice questions and ranking questions as well as questions which needs answer in a
short text format. We also asked participants for general suggestions considering our project.

In Poland, 20 people in total took part in the ME2ZME research phase. They were education providers:
VET state school employees, their managers and the owners and employees of private business training
institution.

The participants were recruited mostly among our stakeholders and personal and professional networks
of our specialists. They were also asked to forward the questionnaires to others who met the profile and
were interested in the project.

Besides the questionnaire there was also a need to use the desk-based methodology while writing this
report: analysing the current law concerning VET provision, other reports, statistics and articles.
Obtaining the theoretical knowledge helped interpret the data from questionnaire in the most reliable
way possible.
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RESULTS OF THE RESEARCH QUESTIONNAIRE:
Questions 1-5 - summary
The results of the general questions are as follows:

e Most of our specialists work in the state secondary and post-secondary VET school (55%). The
rest of the group consisted of members of private business training companies (45%).

e 50% of interviewees work in a small company (less than 10 people). The number of teachers in
the rest of the answers were relatively big — mostly 20-40 people (state schools).

e Most of the organizations were set up between 2000 and 2010 (40%) and after 2010 (30%).

e 70% of the interviewees were not the owners of their organizations.

e 12 respondents (60%) have provided a business management training in the last 3 years.

Question 6 - What do you consider to be the most important for running a successful business?

There were many skills pointed as the most important for running a successful business: Financial skills
(4.6/5), Entrepreneurial skills (4.6/5) and Communication (4.55/5). Also Strategic management,
Marketing and Sales and Networking skills were considered vital.

6. What do you consider to be the most important skills for running a
successful business?

Question 7 - Which skills from the list are included in the courses taught in your institution?

Most of our interviewees admitted that in their organization they put a lot of emphasis on IT (90%) and
entrepreneurial skills (80%). Also financial skills (65%), accounting (65%), HR management (65%) and
communication (60%) were relatively high in the rank.

Question 10 - What barriers do your VET unit face to provide business management training?

Our interviewees admitted that the two most urgent problems with providing business management
training are: lack of staff (4.4/5) and lack of students willing to pay for the course (4.6/5).
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Other problems that VET providers face which were not included in the question are:

e Reluctant students

e Students being forced by their employees

e lack of students’ motivation

e Students thinking that they don’t need more knowledge

Question 11 - What form does the training provided by your institution take?

Most of the training takes form of both: theoretical tutorial and practical courses. They are usually held

in the organizations’ residences.
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11. What form does the training provided by your institution take?
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tutorial courses in places of inour courses

business residence
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Question 12 - Do you share knowledge and experience within any education providers’ network?

Since teachers in Poland usually belong to some organizations, more of them (14 people — 70%) share
their knowledge and experiences than SMEs owners (35%).

Question 13 — How would you assess the knowledge of your students about the following areas?

13. How do you assess the knowledge of your students about these areas?
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The students are considered to have the best knowledge about: IT (7.4/10), Communication (7.1/10)
and problem solving (7/10).

Question 14 — What learning content would you like to expand or add to your training offer if the new
training resources were being developed?

Despite the fact that IT, communication and problem solving were the most advanced skills of the
students, most of the trainers would like to improve them and add them to their offer. The only new
area was Marketing and Sales (4.35/5).

It might be also said that teachers are generally open to new material and would like to expand their
offer in many different directions (none of the skills were valued less than 3/5).

14. What learning content would you like to add to your training offer?
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Question 15 — How would you like to provide these new training resources?

The preferable method of delivering new resources would be workshops (90%) and case studies (80%).
Trainers are, however, more open to online learning than SMEs owners (50%), and less sure about peer-
to-peer learning (60%).

15. How would you like to provide these new training resources?
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Question 16 — How much time do you think the course should take each week to be manageable for
education provider?

Most of the educators chose the answer “1-3 hours” (50%). Some of them (40%) preferred 3-5 hours
period. This makes an interesting difference between the preferences of teachers and their learners —
almost none of the SMEs owners chose this answer.

16. How much time do you think the course should take each week?
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Question 17 — Do you agree with the statements below?

e There are skills that are needed to become a successful entrepreneur that come with experience
and can’t be taught in any kind of school/training — 3,7/5 participants

e There is a potential in peer-to-peer learning among micro-enterprise owners. — 4,3/5 participants

e The owners of micro-enterprises would be willing to share their knowledge and skills if provided
the opportunity and technical skills to do so. - 3,4/5 participants

It is obvious that learners have some doubts about the participation of the SMEs owners — the method is
not widely used in Poland. However, it is great that they see the potential in peer-to-peer learning and
have an open mind towards it.
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Question 18 — What specific knowledge/skills/expertise would be the most important and effective
for students to receive from other micro enterprise owners in peer-to-peer learning?

It is difficult to point out the most important skill — the answers were very similar. Educators think that it
would be best to learn many of those fields: problem solving, HR management, Entrepreneurship,
Communication or Performance management. Only IT, Import/Export, Production/Supply management
and Accounting were not that popular (but still with a good score).

18. What specific knowledge/skills/expertise would be the most important
and effective for students to receive from other micro enterprise owners?
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Question 19 — What approaches would be the most effective in peer-to-peer learning?

19. What approaches would be the most effective in peer-to-peer learning?
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When it comes to learning approach, learners (as well as SMEs owners from the audit) prefer small
group meetings (85%). Other preferred options are peer-produced knowledge products (70%) and
training sessions (65%). The respondents had no preferences for paired and virtual engagements.
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SUMMARY

The general results of the first part of the research, concerning the skills important, included and desired
by the educators, the results are as following:

e The most important skills for running a successful business are: Financial skills, Entrepreneurial
skills and Communication.

e Skills the most frequently included in existing courses are: IT, Entrepreneurial skills and
Communication.

e The students are considered to have the biggest knowledge about: IT, Communication and
Problem solving.

e Trainer would like to add to their training offer: IT, Communication, Marketing and sales and
Problem solving.

There is a set of 5 skills that are repeated in all of the questions. It might seem illogical, but they are just
considered the most crucial of all the answers. That means that — according to the educators — students
might have big knowledge in those areas, but they should make it even more advanced, because it will
help them run a successful business.

When it comes to the existing and preferred training methods, our results indicate that:

e Usual courses take form of both: theoretical tutorial and practical courses taking place in the
education organizations’ residences.

o The preferred method for educators would be workshops and case studies. Half of them would
also want to try online learning.

o The perfect amount of time for a course is 1-3 hours a week, sometimes even more.

e The most urgent problems with providing new business management training are: lack of
qualified staff and lack of students willing to pay for the course.

Educators seemed less convinced to peer-to-peer learning than the entrepreneurs from the audit.
However, they are often teachers of state schools and they are not used to innovative methods. They
doubted that the SMEs owners will not want to participate in the process. We also believe that some of
the interviewees might have felt endangered with the new idea that might change the role of the
teacher in the learning process.

On the other hand the educators admitted that peer-to-peer learning might have a potential. They know
that the real entrepreneurs have the best knowledge to teach: Problem solving, HR management,
Entrepreneurship, Communication or Performance management.

It is important to say that Polish education system is strict, but really old-fashioned and reluctant to
innovation. However, the educators were generally careful with new ideas, but they are open-minded
enough to recognize the fact that learning from real experiences is the most effective.
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4.2. IRELAND
4.2.1. NATIONAL AUDIT REPORT

INTRODUCTION

Overview of the Micro-enterprise Sector in Ireland

National policy in Ireland aims to foster growth in the SME sector and so in September 2014, the Irish
Government published a ‘National Policy Statement for Entrepreneurship in Ireland’. In this statement,
they committed to improving entrepreneurship education, business support, support for innovation,
increased access to finance, better opportunities for business networking and access to markets for Irish
SMEs. It is desired that by implementing policies in these six key areas, the number of start-ups in
Ireland will increase by 25% by 2019, with 3,000 more start-ups per annum; the survival rate for the first
five years will increase by 25%, 1,800 more businesses surviving per annum and that the capacity of
start-ups to grow to scale will also improve nationally by 25% in the next five years.

Research published by the Central Statistics Office (CSO) in 2016 estimated that there were over
238,000 private sector enterprises in Ireland in 2014, with over 1.3 million working in those businesses.
Of this, small and medium sized enterprises (SMEs) accounted for 99.8% of the total enterprise
population for 2014; and they also accounted for nearly 69% of total persons engaged in employment.
Based on this research, we also learn that active micro enterprises number 219,674 in Ireland in 2014,
accounting for 92.3% of all enterprises in Ireland. However, they accounted for just 28% of persons
engaged, despite the fact that they had the highest number of enterprises.

Previous research from the CSO, published in 2014, measures the impact of the SME sector on
the Irish economy in Gross Value Added (GVA). Using GVA, the SME sector in 2011 accounted for 46.0%
of GVA, 50.1% of turnover and 68.6% of all persons employed in Ireland. Updated in 2016, we learn that
in 2014, micro enterprises contributed 24.3% of total GVA. When we combine small and medium
enterprises, we see that they generated the remaining 25% of Gross Value Added meaning that in total
SMEs accounted for just under half (49.3%) of all Gross Value Added in the Business Economy in 2014.
The remaining 50.7% was contributed by large enterprises (with more than 100 employees). The GVA of
the SME sector generated a total of €41.4 billion, with 39.7% of this GVA attributed to Irish owned
enterprises; however the report by the CSO also highlights that while SMEs in Ireland employ almost 7
out of every 10 employed persons, they account for less than half of the national GVA, at only 46.0%; by
2014, the share of GVA contributed by SMEs rose to 50.3%.

In 2014 in Ireland, 16,257 new enterprises were established. This represented an increase of
nearly 18% on figures from 2013, with 19,159 working in these businesses. The number of new
businesses in construction increased from 2,473 in 2013 to 3,526 in 2014. However, there was a 30.8%
decrease in the number of new enterprises in the Mining and Quarrying sector between 2013 and 2014.
In total, all SMEs in Ireland can be categorised into five main sectors; Industry, Services, Distribution,
Financial & Insurance and Construction. Of these, Services is the most popular sector for SMEs in
Ireland, with 47.7% of all SMEs operating in the Services sector. This is followed by Distribution (22.7%),
Construction (19.5%), Industry (7.3%) and Financial & Insurance (2.9%).

Laws and Regulations for MEOs

A report by the Enterprise Europe Network (EEN) states that Ireland has an environment which fosters
the growth of SMEs, in that it has relatively straightforward procedures for setting up a business. For
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example, in Ireland, it only takes two weeks to establish a new business instead of 20 days which is the
EU average; and the cost of setting up a business is 0.3% of per capita income, as opposed to the
average in EU-28 of 7%. In relation to company structures, a company can either be a ‘sole trader’, a
‘partnership’ or a ‘limited company’. The type of company that is established has an impact on the legal
and tax regulations that company will be subject to. For example, how a business is taxed depends on
whether it is incorporated as a company. If it is a company then it is liable for corporation tax. If a
business is not incorporated then the entrepreneurs is considered to be a ‘sole trader’ and will pay tax
under the self-assessment system, as a self-employed individual.

In relation to national incentives for new enterprises; newly-established companies may qualify
for tax relief of the first 3 years of corporation tax, and if this relief is unused in the first 3 years, it may
be carried forward to subsequent years under the Finance Act, 2013 (cro.ie).

Accessing Finance in Ireland

Despite the relatively direct process for establishing a business in Ireland, one of the main difficulties
facing new SMEs in Ireland is access to finance. There persists to be a lack of knowledge in Ireland’s SME
sector regarding alternative funding, with 94% of all lending to SMEs facilitated through loans and
overdrafts from Banks, and 60% of all SMEs in Ireland relying on a bank overdraft or credit card in the
first six months of 2014. This dependency on banks needs to be reduced in order to provide a more
stable financial environment for SMEs to thrive and in more recent times, business advisors and
information providers have made efforts to steer MEOs towards more short-term and sustainable
sources of finance. For example, in 2016, Inter Trade Ireland began to advocate that MEOs consider
accessing finance from alternative sources. These include asset financing (leasing and hire purchase of
equipment), peer-to-peer lending (a non-bank loan given by private funders for an agreed term and
interest) and equity financing (exchanging shares in a company for cash and expertise from an investor).
Inter Trade Ireland and other national business support agencies have also become advocates of
government grants and schemes which are designed to support the established, growth and
diversification of SMEs in Ireland. One example of a government grant which is available to SMEs who
are looking to diversify to other markets is the Trading Online Voucher Scheme. Under this scheme
vouchers of up to €2,500 are made available to businesses who demonstrate that they have a credible
plan for trading online.

METHODOLOGY AND PROFILE OF MICRO-ENTERPRISES

To implement the audit framework in Ireland, FIPL made contact with local businesses and conducted
the audit in one-to-one face-to-face interviews with local micro-enterprises. Where, due to a lack of
available time, the manager or owner of the micro-enterprise was unable to meet in person, the audit
qguestionnaire was produced as an online survey through Survey Monkey and distributed by email to
these individuals. In total, 16 of the audit questionnaires were completed face-to-face with the
remaining 5 questionnaires completed online.
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RESULTS OF THE AUDIT CONDUCTED WITH MICRO-ENTERPRISE OWNERS AND MANAGERS

General Demographics

In total 21 micro-enterprise owners and managers conducted this skills audit in support of the ME2ME
project. These micro-enterprises were spread across a range of economic sectors which included
hospitality; retail;, advertising; technology; food; health; not-for-profit; online trend forecast; security;
performance arts and the creative sector; entertainment; film and TV and team building & events.

The main activities undertaken by micro-enterprises included: casting agency; catering; mobile
advertising; freelance forecast editor; musician; restaurant coffee roasters; print, design & stationary;
selling label machines and label products; locksmith; managing a coffee shop, pizzeria & wine bar; selling
nutritional supplements; managing a guesthouse; multimedia production; film production; running a
community-based training centre; a research centre; offering a fast-food delivery service; sound
technology and managing an ‘escape room’ attraction.

These micro-enterprises had between 1 and 60 employees and ranged from well-established
enterprises to more recent start-ups; with 2 enterprises established in the 1980s, 1 in the 1990s, 4 in the
2000s and the remaining 14 enterprises established between 2011 and 2017. Of the 21 owners and
managers who completed the audit for their micro-enterprises, 15 were the enterprise owners and the
remaining 6 were not.

Development of Business Management Skills

Next, micro-enterprise owners (MEQOs) professionals were asked to identify which skills from the
provided list they would consider to be the most important skills for running a successful business. The
following table provides an overview of the responses where a rating of ‘Very Important’ was allocated
by the MEOs to the specific skill mentioned.

Skills rated as 'Very Important' for Running a Successful Business
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From a review of the responses to this question, the MEOs who took part in the audit rated
‘Communication Skills’, ‘Strategic Management Skills’, ‘Financial Skills’, ‘Networking Skills’, ‘Marketing
and Sales Skills” and ‘Performance Management Skills” as the most important skills for an MEO to have
to run a successful business. The skills which were rated to be the least important include ‘Import and
export management skills’ and ‘Production/Supply Chain management skills’.

When asked if they had attended business management training in the past 3 years, 15 out of
the 21 respondents answered ‘no’ that they had not attended business management training in this
period, the remaining 6 MEOs stated that they had, but they did not provide details on the topic of this
training.

When asked to reflect on the barriers that they faced which prevented them from attending
bsuiness management training, MEOs provided the following answers:

Strongly . Strongly

Agree Agree Disagree Disagree
Lack of time 11 6 1 3
Cost of courses 7 5 5 0
Lack of high-quality training 1 9 1 0

Lack of special training,
focusing on modules for 3 10 2 0
specific subjects

Lack of e-learning material 3 5 6 0

Lack of short courses 6 6 2 0

From this table, we can see that MEOs stated that the greatest barrier to their participation in
business management trainng was a lack of time, this was followed by the cost associated with
attending the course and the lack of suitable short courses available to them.
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When asked if they share knowledge and information within any business networks that they
are a member of, 12 MEOs answered ‘yes’ that they do share knowledge and information with
businesses through networks, and 9 answered that they do not. However, when asked if they think
that some of the skills they have developed might be useful to other micro enterprise owners, 18 out of
the 21 MEOs answered ‘yes’ that they thought they had developed skills that could be useful for other
MEOQ:s if shared.

Next, MEOs were asked to assess their knowledge of a range of business areas on a scale of 1 to
10, where 1 is very weak and 10 is very knowledgeable. The following chart presents an overview of the
skills where MEOs rated themselves as being most knowlegdable; which these skills being rated
between 8 and 10 as follows:

Skill Areas Rated 8-10

From this list, we see that the area where MEOs who completed the ME2ME Audit in Ireland felt
they were most competent was Communication Skills, with 20 out of the 21 MEOs who completed the
survey rating their skill level between 8 and 10 in this area. This was followed by Entrepreneurship (14),
Performance Management (13), Marketing and Sales (13) and Information Technology (13), These are
the five primaru skill areas where MEOs felt that they were most knowledgable.

Needs and Preferences for Business Management Training

Next, MEOs were asked about their own training needs and preferences. They were first asked what
topics they would be interested in completing training on if new trainign resources were to be
developed. MEOs were provided with a list of topics and asked to select those which they were most
interested in.

From the prov